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Why community organizing?
The local community increases its power by
actively engaging in solving its own problems
during community organizing.
It means mapping and sharing the problems of the
everyday life of members of the community, and
seeking solutions to them. The locals identify
institutions of power and all those actors who can
make these solutions possible, and they target
people with whom they can reach the goals
through negotiation or pressure or, if necessary,
even by entering conflict situations.

The purpose and essence of community
organizing is to enable local communities to
influence local and regional decision-making
and decision-makers and thus to take their own
matters in their hands.

As a result of its successes and issues won by the
locals, the community becomes an indispensable
factor in decision preparation and decisionmaking.
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The Community-Organizing-Leadership Program
However, an effectively working civil sector, and
ultimately, a healthy functioning society needs active,
mobilizable people who are ready to participate to work
on common issues with their time or action, with their
voice or with their money.

During the past decade the life of Hungarian CSOs and
communities have changed markedly. The external - for
example, legal and financial - environment and their
social role have been transformed.
Meanwhile, their public image and support has also
changed, and societal support has declined. Only a few
“big” cases could raise public attention towards the work
of NGOs.
At the same time, the cohesion and integrity of the
communities from which CSOs themselves come have
deteriorated as well. Most of the organizations have lost
the connection with people, and in general fewer and
fewer organizations and individuals participate actively in
the life and development of their communities.
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What does CommOnLead offer?

Ökotárs - Hungarian Environmental Partnership
Foundation as a grant giving and managing organization
devoted to support civil society has launched and operated
a number of grant making programs in the last 25 years.
During this time we have always been aware that our
activities should not only consist of mere financial
support but also help NGOs and communities to use
funding in a conscious and sustainable way by also
contributing to the broadening of their abilities and skills.

In the first one-and-half-year-long pilot period of the
Community-Organizing-Leadership
program
12
communities received the opportunity and support to find
answers to and solve local problems outlined by them
using the methodology of community organizing.
Following an intensive practice-oriented training, local
development processes started in July 2016, accompanied
by continuous mentoring with the participation of our
professional partner, the Civil College Foundation
(CCF).

We launched the CommOnLead Program to support community initiatives in Hungary.
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What does CommOnLead offer?

Civil College Foundation works for an open and fair
society and for strong communities. Since 1994, CCF has
been continuously developing civil society-related
programs for citizens and self-organized communities
wishing to act. This knowledge is provided (through
trainings and other supporting work tailored to local
needs) to citizens and professionals working in the
development of disadvantaged local communities.

We helped communities to learn the
skills and tools by which they are able
to successfully:
explore their common needs;
map their opportunities;
build their advocacy;

Since 2010, they have been working on the adaptation of
the community organizing method in Hungary. After the
initial experimental programs, they have been working
together with a variety of communities nationwide,
aiming for empowering them to take their own matters in
their hands.

plan their joint activities;
win their common cases.
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Communities - Issues - Successes
Hereinafter, we are presenting successful actions and campaigns through the writings of the
community organizers and member of the local groups.
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WOMEN'S UNITING FOR PÉCSBÁNYA

“Cooperation gives new roof for Pécsbánya kindergarten”

WOMEN'S UNITING FOR PÉCSBÁNYA is
an advocacy group founded in 2016, its members are the
women of Pécsbánya. Our activities aim at improving the
living conditions of the local people, including ensuring
the kindergarten's survival, establishing viable housing
conditions, improving the safety and condition of public
spaces, and strengthening the community.
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WOMENS UNITING FOR PÉCSBÁNYA
The kindergarten teachers made regular notifications
to the manager, the municipality during the autumn,
but the reaction of the local government was only a
superficial roof-patching.

During the past one and a half year we worked on four
issues, three of which were closed successfully. The
Kindergarten campaign is the most prominent of these.
Since the construction of the local kindergarten's nearly
50-year-old building, the local government did not pay
any attention or money to its maintenance apart from the
minor emergency reparations. The roof was leaking in
more and more spots, which in rainy weather, resulted in
the rooms becoming wet, so that buckets needed to be
used and further deterioration occurred, for example in
the walking surfaces.

We launched a participatory action research in
October, through which we introduced our group to
the broader public, and at the same time surveyed
opinions about the kindergarten (collection of allies
and supporters) and collected donations.
With the direct involvement of 150 local people the
collection raised national attention. 155,000 forints
were collected, one third of which from the locals.

The children of two mothers, at the same time community
leaders in our group go to the kindergarten. Becoming fed
up with the unfortunate conditions they brought attention
to the problem in the summer of 2016, which the other
members could easily identify themselves with.

It was important to create our own image as well. As
part of this, we painted a banner, produced leaflets,
refrigerator magnets and t-shirts.
On November 15th, we organized an awareness
raising event in the kindergarten: we made an
exhibition, presented the problem, outlined the
kindergarten's profile, made the results of our
research visible, as well as our goals, our demands,
and the list of donors. We invited councilman Miklós
Pál as well as all the interviewees and donors to the
event.

We had our first meeting with the kindergarten teachers
and the headmaster of all kindergartens in the eastern part
of the city in August of 2016. We outlined the common
goals and major strategic steps at this occasion.
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WOMENS UNITING FOR PÉCSBÁNYA
In December, we sent a thank you letter to the donors
personally or by post, including a photo of the
linoleum floor purchased from the donations.
At the beginning of 2017, as a result of the constant
precipitation, the kindergarten was struggling with
water again, and the electrical wires began to be wet
as well, so electricity was cut off in several rooms.
Therefore we turned to Miklós Pál, local
representative, and also asked for the help of the local
media. From this point the dialogue of the group and
the local government became publicized regularly thus got we the first promise from the deputy mayor
for full renovation.

Our most important achievements:

 We have eliminated the danger caused by stray
dogs at public spaces.

 We have achieved the complete roof renovation
of the local kindergarten, the replacement of
the indoor working room floor, and the renewal
of the whole fence.

 The city company responsible for public spaces
reconstructed the central bus station and
installed a completely new bus shelter in one of
the turns upon our request.

 We have achieved the landscaping of a

We used the media consciously: 14 articles were
published about our work in one and a half years, 5
of which about the kindergarten.

playground and the community planning of its
renovation.

On April 21, 2017, the renovation of the roof began,
and was completed by May. Using the financial
support of the regional MP, we also organized the
repainting of the fence around the kindergarten in a
community effort of 30 people, for which the missing
paint was provided by businesses asked by us.

+1 To stimulate the recultivation of the Karolina
quarry in Pécsbánya (a wound of Pécs’s landscape)
we organized a public forum and established the
Karolina Landscape-surgeon Advocacy Group.

Facebook: Nők Összefogása Pécsbányáért
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LIVELY GYÁL

“Welcome to Gyál. Brought your flashlights and hiking boots with you?”

LIVELY GYÁL is a civic organization founded in
2016. Our goal is to map and explore the problems that
occur in our settlement and affects the everyday life of the
people; communicate these to the authorities and the
public. We work for joint solutions and to make our town
more livable for all of its citizens.
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LIVELY GYÁL
654 lamps are missing from the public lighting network in
Gyál. There are some that broke down and some that have
never been installed. Pedestrian traffic is not accessible
for all, pavements are broken in many places, there are
potholes or the lamps are installed right on the sidewalks.
It's difficult and somewhere even impossible to use them
with a baby stroller but even without it.

By regularly using the social media platforms dealing
with Gyál we continuously kept the relevant
developments in the focus of the local attention.

Through our „Neither lamps nor pavements” action
series we brought the attention to this problem and put
pressure on the local government in order to eliminate the
dangerous sections and install further lamps.

We also represented the topic at the mayor's
reception then we invited him to a field visit where he
promised that he will support the case.

As regards the operation of the public lighting we
turned to the local government with public interest
data requests, and we made nine public interest
announcements about the most critical places.

By the autumn of 2017 the continuous work raised
the attention of the national media, RTL Klub
television reported from the case twice in prime time.

We educated ourselves in the field of public lighting
for the sake of efficiency.

Our most important achievements:

We involved hundreds of locals in the process
through questionnaires, social media and personal
meetings.

 We activated the local people:
o

With their help we surveyed the condition of the
public lighting and the sidewalks in 149 streets. We
measured light intensity involving specialists.

o

even independently of us more and more people are
bombing the local government with questions;
half a thousand people are following the case on a
daily basis in the social media.

 We put a pressure on the local government:

We made awareness raising paintings on the
sidewalks and put posters on the walls.

o

during the planning of the municipal budget,
sources were allocated for the solution.

Facebook: Eleven Gyál
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CIVILVERŐCE

Does the smoke bother you? Join us!

CIVILVERŐCE is an open and informal community
initiative. Our aim is to build the local community, to
develop environmental awareness and to do civic
advocacy, that is to help solve local problems and to
implement community ideas. We would like to live in a
village where it's possible to know facts about what is
happening for what reason and where we can feel: things
serve us.
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CIVILVERŐCE
In our campaign entitled “For Garbage-smoke-free
Verőce!” we focus on the most important local issue of
the fall-winter season: the illegal waste incineration
and the related air pollution caused.
We convened meetings and a public forum, inviting
the stakeholders, including the local police
commander, mayor and the Clean Air Action Group.

We have made 30 public interest announcements so
far, and most recently we submitted a petition to the
local government, which is distributed online among
the citizens.
From January 1, 2017, a change of supplier was made
in the waste management, which alleviated the
conflict, because as the result of our advocacy
activities, the transportation of green waste became a
part of the basic service, so the local government did
not eliminated the restrictions regarding the burning
of green waste.

In the autumn we presented the problems caused by
the quality of waste collection, the deficiencies of the
selective collection and the green waste at the
municipal public hearings where the waste
management company also appeared at our request.

Our most important achievements:

During the winter we put flyers (1500 pieces) in the
mailboxes of each permanent resident and we placed
posters (60 pieces) around the town in several rounds.

 We made the local government understand
the importance of communicating with the
people: a public information Facebook-page was
launched.

We have prepared a more forward-looking version of
the local regulation. The local government wanted to
abolish the restrictions on the burning of green waste
from 2017 onwards because of its own difficulties
regarding the subject. We initiated a regional meeting
and a local campaign in order to stimulate
composting instead of burning green waste.

 We constantly keep the issue on the agenda
by newer and newer actions.

 We encourage the people to make public
interest notifications by providing them with
information material and direct
communication.

Website: http://civilveroce.hu/
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LET'S WORK FOR MÁTRAVEREBÉLY

Park from the ruin
The MÁTRAVEREBÉLY GROUP mostly
consists of local Roma women. Our goal is to mobilize
the community with the involvement of the local people.
Through cooperation and good practices we show the
people living here, both Roma and non-Roma, that they
are valuable and powerful members of the local society,
they are able to change, and thus they can influence the
negative image of the town in a good direction.
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LET'S WORK FOR MÁTRAVEREBÉLY
Mátraverebély is divided by the main road number 21. On
one side almost only Roma people live. In the middle of
this part of the settlement stands the ruin of the onetime
cinema building. Once the square and the building was a
bustling center hosting workshops, shops and the cooperative of the craftsmen. By today the area has become
segregated, the building is a life-threatening ruin, a nest of
rodents and farm of stray dogs.

As it turned out a nonprofit company linked to the
Hungarian Catholic Church was the owner. We
contacted the officers in charge several times
unsuccessfully and eventually with the help of
Miklós Beer, the bishop of Vác we managed to get in
touch with the owner’s representative. Unfortunately,
the supportive conversations did not lead to specific
measures.

Our team’s struggle was started by raising the attention of
the owner and the authorities to the problem and our goal
was to achieve the demolition of the building and the
utilization of the area reflecting the needs of the
community.

There was a risk of infection because the building
was full of garbage, droppings and animal carcasses;
therefore we also made a complaint at the public
health authority in charge. The authority made an onsite investigation and it confirmed our statements in a
verdict which was also sent to the local government.

We started a petition in order to inform and involve
the local people, during which 400 signatures were
collected in support of the initiative as a proof of the
community’s interest.

We organized a community awareness raising and
information day in the neighborhood of the area for
the local citizens and municipality with the
attendance of 30-40 local people.

First we turned to the local government with the
signatures, and then because of continuous refusal of
the residential initiative, we went to the relevant
government office’s land registry departure in order
to detect identity of the real owners.

At the same time we also contacted the competent
construction authority’s office, which accepting our
request, made a field visit, where the local
government and the representative of the owner were
invited as well.
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LET'S WORK FOR MÁTRAVEREBÉLY
Following their investigation the construction
authority has set a deadline of 120 days to eliminate
the present conditions and in the case of failure a
penalty is to be imposed.
In the autumn of 2017 we managed to convince the
parliamentary representative of the area as well, who
told the team he supported our case and also stated
publicly that the government would support the
development of the park by 90 million forints
(~300,000 €).

Our most important achievements:

 We have developed a broad and active local
cooperation - people are not only passively
following the evolution of the case, but also ask
for and expect more information.

 We have forced the local government to break
away from its earlier practice, and take into
consideration the needs of the Roma people,
too.

We also informed the county’s daily paper about our
goals prior to convincing the representative – two
articles were published about the advocacy action and
our plans and within a day or two following the MP’s
statement nearly half a dozen new publications were
achieved.

 By community engagement and planning we
solved the issue of the area which was a decadelong problem.

Having seen this, also the local government began to
look for the solution, so the land-use planning works
are going to start in 2018.
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LET’S WORK FOR THE TREASURES OF PARÁD

Ilona valley
LET’S WORK TOGETHER FOR THE
TREASURES OF PARÁD group aims at
The

combating the divisions experienced in the community of
the village so as to preserve and develop together the
touristic attractiveness and the natural beauties of the
region and especially the Ilona valley of Parádfürdő.
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LET’S WORK FOR THE TREASURES OF PARÁD
The Parád municipal council dissolved itself in 2016, and
the interim elections further strengthened the alienation of
the community groups being strongly divided along the
lines of the power relations.

We visited the Tesco store in Gyöngyös several
times, talked to the customers, made and put out
posters and distributed flyers.
By this time the forestry company and the local
government have given their written support to the
case. Following this, we invited the head of the
forestry to a field visit, where he made a promise to
eliminate the dangerous sections.

The Ilona valley is an outstanding natural treasure of the
region that attracts local people and tourists as well.
However, its forest paths are crossed by fallen trees, road
signs are defective, and the rains washed out the edges
dangerously at several places.

For the purpose of public involvement and the
visibility of the case we implemented two successful
garbage-collecting actions, and we sent two
information leaflets to all the local households. We
also started to prepare a regional fundraising
campaign using the reputation earned by the project.

As a first step we reported the problem at the
meetings of the local government council and had
conversations with the representatives and the mayor.
Partly as a result of this, the local government
requested the help of the competent forestry
company, Egererdő Zrt., which promised to install
two wooden bridges in the summer of 2017 at its own
expense.

Our most important achievements:

 Along with the case we temporarily mobilized
the otherwise divergent local community in
one direction.

With the enthusiast’s group we submitted an
application to the Tesco’s “You choose we help” call
that was a good chance to make the case and the
group more visible in wider circles.

 We have demonstrated to the public that by

extensive cooperation it’s possible to activate
the authorities and institutions.

Facebook: Tegyünk Parád Kincseiért
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OUT OF THE BUSHES WORKING GROUP

“Safe passage between Avas and the University”
We are a group of students and young workers from
Miskolc. We launched the OUT OF THE BUSHES
public initiative in 2017 in order to make the traffic
connection between the Miskolc University City and the
Avas district easier, and achieve that the poor quality
paths tread by the people are developed into official
walkways.
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OUT OF THE BUSHES WORKING GROUP
The current road conditions make it a half-hour long walk
to get from one part of the city to the other although it
should only take a couple of minutes. The roads used by
the locals are rather paths than city roads suitable for
pedestrian traffic. They are undeveloped, unlighted and
they also cross rails so they are highly prone to accidents.

We organized a forum in October 2017, which was
attended by 15 people, almost all young locals or
university students. We presented our achievements
and future plans, to which two participants joined as
volunteers.
We articulated our achievements and ideas to the
mayor and other relevant decision-makers asking the
mayor for a hearing about the issue.

In order to have a more profound picture about the
real public needs we started a petition. Through
personal and online contacts we gathered more than
1200 signatories, who expressed their support.
Almost all of them were Avas residents or
subtenants, and the students and employees of the
University of Miskolc, being all directly affected.

Our most important achievements:

 Linking the needs of the residents of the two
districts we have formulated the problem into
a joint case, raised awareness and made it
widely known.

With the voluntarily help of a graphic designer we
created visual designs.

 We have established a dialogue with the local

We held traffic countings during the busiest
afternoon and early evening hours, which revealed
that every hour 45-60 people were passing through
the busy sections, and 15-20 people through less
known and maintained sections.

government.

Facebook: Kiút a susnyásból
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THE GROUP OF THE HALMAJ ROMAS

“STRUGGLE
for symbolic presence
for democratic functioning”
THE GROUP OF THE HALMAJ ROMAS
empowers the local Roma people in order to form a
coherent and cohesive community (not only of Roma) that
is able to solve their problems and do advocacy work for
themselves.
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THE GROUP OF THE HALMAJ ROMAS
Due to the public work schemes affecting about 180-200
people, the rate of employment has been 100% in Halmaj
in recent years. However, in 2016, it was planned to
reduce the number of them without asking those affected.

Although the job cuts eventually happened, public
workers in the village for the first, but not last time, have
stood up in defense of their rights. The positive
experience initiated a strong community dialogue, so local
Roma people began organizing their village-level,
permanent advocacy activities. According to their plans, a
Roma representative will be sent into the representative
body of Halmaj Municipality.

As a first step we engaged the members of public
work groups, we surveyed their opinions and
problems while we were working with them. The
cooperative work (beet picking, snow shoveling, etc.)
served as a basis for further involvement.

Our most important achievements:

 The local stakeholders have established direct

In the second step we made interviews with the
mayor and deputy mayor about the course and
reasons of job cuts.

contact with the local decision-makers, and
they have influenced the decisions about them,
and they have stood up for their rights.

Based on these, we have prepared a summary about
the problems of the employer and the employees
occurring in the field of public work.

 At a local level a lot of unexplained problems
have become widely known.

 We have shown that it’s possible to publicly

Prior to the decision-making about the job cuts
affecting personal interests we convened a
Community Conciliation Forum, where two local
Roma people represented the interests of the public
workers and spoke out to protect their rights in front
of the leaders of the local government assembly, the
churches and CSOs.

advocate for the opinion of the Roma people
without repercussions, and even necessary to
argue with the different positions.
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SZILAS SOCIAL ASSOCIATION

Cars are swallowed by the potholes

The SZILAS SOCIAL ASSOCIATION is a
helping organization that stands up against the social and
economical impoverishment of people living in
Bódvaszilas and its neighborhood.
Our aim is to achieve that the communal services reach all
parts of the village, to prevent segregation and falling
behind, to increase equal opportunities, and to facilitate
relevant information flows.
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SZILAS SOCIAL ASSOCIATION
At the same time we prepared a press release which
we sent to all relevant media outlets. The national
TV2 television also made a report involving the
residents of the village, which was broadcasted in
prime time.

The issue affecting the most people in the settlement was
the impassable condition of the road to the railway station.
We detected that this road is not under the
maintenance of the local government, it is managed by
the Hungarian Public Road Ltd. Responding to our
request they wrote that “there is nothing to do”, they
had no financial resources for reconstruction.

The countrywide media attention lead to a
breakthrough, and then we organized a village forum
where the local head of the public road management
company announced the reconstruction.

We did not let it go, so we started a petition involving
the entire population of the settlement and the people
from the neighboring villages (Tornanádaska and
Komjáti) using the road. Instead of the expected 300
signatures, 525 were collected.

The use of the media was a planned and conscious
activity, along with the national media we were
constantly informing the public about the case on
Facebook as well.

We contacted our MP who told us that he understood
what we wanted but this was not the way things go, he
didn’t want the signatures and it was not possible to
achieve anything with them.

Our most important achievements:

Despite the rejections we sent the petition and of our
request regarding the complete reconstruction of the
railway station’s road to all the competent decisionmakers (leaders of the public road management, the
MP and the heads of the county council).

 We demonstrated that community cooperation

 We

have created a regional cooperation to
solve a case perceived as the issue of one
village.
can effectively influence decision-makers.

 The road was completed in August 2017.
Facebook: Szilasi Krónika
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NYÍRBÁTOR COMMUNITY ACTION GROUP

The COMMUNITY ACTION GROUP from
Nyírbátor (KACS) was established in 2013 as an informal
group of 12-15 active Roma women and men. Our aim is to
identify problems affecting local Roma people and
encouraging them to participate actively in problem
solving.
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NYÍRBÁTOR COMMUNITY ACTION GROUP
We have identified several issues, some of which have
been resolved successfully. The most recent case that will
bring the most benefits in the long run was helping the
Roma adults living in the town to complete primary
school education. The issue occurred during the
examination of the massively and notoriously failed
hearings.

Seeing the large number of concerned people the
local government offered help in different ways.
They have offered to organize a catch-up training
course and provide space for further group meetings
in the community house.
Our cooperation has also activated the so far passive
Roma Minority Self-Government (RNÖ). Their
representative (independently from us) attempts to
unite the Roma intellectuals and now urges further
negotiations with the local government.

In order to see the circle of the really affected people
we made interviews, during which 60 local residents
(so far) indicated their need for further education.
We surveyed potential grant and assistance programs
that help support the acquisition of a basic education
certificate are available for the residents in the
neighborhood.

Our most important achievements:

We contacted the local government, the relevant
labour authority and educational institutes.

 By planned, prepared and consciously built

 We

have created a powerful community
cooperation by which we managed to achieve
a dialogue with the local government.
steps we managed to change the attitude of
the so far neutral local government and that
of the RNÖ treating the KACS as a kind of
opponent into supportive and interested.

Following this, we invited the local people, the
relevant authorities and CSOs to a meeting.

 Registration has started for the local catch-up

In addition to the local government, church and CSO
representatives, the meeting was attended by 40
residents concerned.
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training course.

Facebook: KACS

THE YOUTH OF HAJDÚHADHÁZ

Integration by a fence

In the YOUTH OF HAJDÚHADHÁZ informal
group we work for an active and useful youth, for
community life and spaces that serve as venues for these
in Hajdúhadház. Our aim is to draw attention to the
problems of young people, and therefore we organize
community events for informing and involvement, but if
needed we even stand up for the people by advocacy
actions.
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THE YOUTH OF HAJDÚHADHÁZ
Our most important activity is related to one of the city’s
playgrounds. Hajdúhadház has won a numerous
development grants in recent years and investments have
been started. In one of the city's biggest and worst
positioned area community spaces were built in the
framework of a community-based urban rehabilitation
program for hundreds of millions of forints in 2015.

We wanted to give the signature lists and the
drawings to the management of the complex, but first
they were not willing to meet us. We managed to
hand over these to the town’s notary and the
management's representative only two months later,
but even at that time they still didn’t want to organize
the proposed public forum, and the management was
not interested in the parental recommendations for
the use of the playground either.

The facilities were built with integration of the
economically and socially disadvantaged people living in
the area as their primary goal, but according to the local
residents the sports center and the playground could only
be used for entry fee - if local people had the money for
such things.

During the summer we tried to publicize the problem
through the county media, but we did not succeed.
However, by the autumn we achieved the publication
of several articles in a national daily. Following this
more and more national media was dealing with us
and the case.

In the summer of 2017, after confirming that the
complex was closed, we began a mobilizing signature
collection, during which 623 affected residents given
their support.

Contacting
the
K-Monitor
Public
Benefit
Association, we initiated a public interest data request
with their help in order to learn the commitments
made by the city administration in the tender that
made the investment possible. Using this, we prepare
a notification to the responsible Hungarian and
European Union control bodies.

In the meantime we announced a drawing contest
entitled “a happy day on the playground” for the local
children, and we collected suggestions from the
affected parents regarding the playground’s
operation.
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THE YOUTH OF HAJDÚHADHÁZ
As a result of the countrywide media attention, the
local government decided to replace the entry fee
with a registration. In the meantime it attempted to
oppress the initiative against the entry limitations by
intimidation.

Our most important achievements:

Another effect of the media coverage was that the
Office of the Commissioner for Fundamental Rights
(ombudsman) initiated an investigation in the case.

 We have achieved that the authorities began to

 We have created a cooperation among local
people.

 We

have ensured strong national media
attention for the case.
deal with the problem.

 All

in all the publicity of the case was
strengthening and liberating for the residents
as it demonstrated how meaningful it is to
stand up for ourselves.

Facebook: Hajdúhadházi Fiatalok
Website:
https://hajduhadhazifiatalok.wordpress.com/
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ŐRLEAKS

Bus that’s operating

The ŐRLEAKS advocacy group consists mostly of the
residents of Őr. Our aim is to strengthen the public of the
village to detect issues that are important for the local
people and to involve the stakeholders in finding joint
solutions and implement them themselves.
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ŐRLEAKS
We have been dealing with several problems since 2016,
and with some of them even succeeded. From among
these, the publicity of municipal public interest data and
the change of the bus schedule are outstanding.

This second request was successful, and beginning
with the autumn of 2016 the council’s body’s data
and documents have been regularly published,
furthermore in 2017 the local government even
launched a public information Facebook page.

Prior to 2016 public interest data (i.e. about grants,
sponsoring of the sport club, minutes of the council
meetings) were not or not fully available on the local
government’s website.

In the other case our aim was to rationalize the bus
timetable between Mátészalka town and three small
villages (Jármi, Őr and Vaja).

In August 2016 we started a campaign during which
we requested in approximately 20 letters and public
interest data requests the publication of the minutes
of the council meetings or the email address of the
village notary among others.

There was no connection to these three settlements from
the Kraszna Intercity train arriving at Mátészalka station
from Budapest, so the waiting time was two hours in both
summer and the winter having no other option.
As a first step we turned to the bus company with a
request to change the timetable in December 2016.

The contact details and several other data were
supplied by the local government by the deadline, but
it didn’t publish the minutes.

Following this, we started a powerful public
involvement campaign, created memes and
encouraged our sympathizers, members and the
people living in the neighbouring villages to launch a
petition.

At this point we communicated to the mayor's office
that if it made further obstacles to the work of the
group, we would turn to the National Data Protection
and Information Authority.
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ŐRLEAKS
We have been persistently sending letters to the bus
company for two months, which resulted in a
passenger-counting.

Our most important achievements:

 We exerted a strong and continuous public
pressure on the local government:
o we made them understand the importance and
necessity of communicating with the public
o we made them aware of the existence public
control
o we ensured the openness of the public interest
data.

The results of the passenger-counting proved the
public demands therefore the bus company promised
to change the timetable.
The new timetable came into force on March 1, 2017
and then, when the train traffic was modified due to a
regional rail reconstruction, the bus company
changed again the schedule to accommodate our new
request. We made the life easier to 6717 affected
people living in three settlements.

 We demonstrated to the population of three
settlements that it is possible to achieve rapid
change through community cooperation,
persistent and planned work.

Facebook: Őrleaks
Blog: http://orleaks.blog.hu/

31

Cooperation, visibility, fundraising
The originally involved 12 communities include a
wide variety of broad social groups.

The organization of regular team-building and
planning meetings that are essential in community
building, and therefore the most important key to
success, typically demanded the same conscientious
management in the dormant middle-class towns as
among people living in deep poverty.

Among them there are disadvantaged villages
(Mátraverebély, Őr or Halmaj) and a small town
(Nyírbátor). We worked in communities of county
cities’ districts: in suburbs (in Pécsbánya) and in
housing estates (Miskolc AVAS) as well. We also
introduced the methodology to a community of a
commuter
settlement
in
the
Budapest
agglomeration (Verőce) and to a developing small
town (Gyál).

The conscious use of publicity and the media whether they are village notice boards or national
television channels - was of utmost importance for
the cases to succeed. If there is a good joint
communication strategy, according to experience it’s
not necessarily true that people living in small
settlements are at disadvantage in reaching out to
media.

According to the geographical, economical and
social features and data, the composition of the
communities is quite diverse, but this was not
really relevant from the point of view of
community organizing and the results achieved.

Eventually the raising of funds needed for advocacy
actions and campaigns did not depend on the given
community’s financial situation either. It depended
much more on the boldness of the groups to ask, if
they were able to and willing to deal with
fundraising.

We can highlight three factors that
determine a community's success regardless
of everything else.
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Program-level results
The main lesson of the Community-OrganizingLeadership Program’s pilot phase is that the test was
successful. The community organizing methodology is
well applicable in small communities.

12 cases were closed successfully and there are

Of course there are limitations to the work in the small
communities as well but with proper planning and careful
local choice of issue these can be turned into advantages.

Communities has achieved more than a 100
media publications. Two dozen of these were
nationwide, approximately 20 regional or county
news, directly or indirectly addressing several
hundred thousand people.

further nine, where group building, public
involvement, publication of the problems and
advocacy work is still ongoing.

The local results speak for themselves but if we examine
the whole program we can add several things to them.

More than 3000 people were involved through

Organizing has begun in 12 settlements and
communities, but during their course public
involvement extended to 20 settlements, which
means that the methodology is also appropriate to
create a network of communities, too.

personal contacts, interviews, surveys, public forums
and community events over the first 17 months. The
successes of the groups are thus community victories,
that further strengthen and encourage people.

The program started with 12 enthusiastic people,
now there are 12 trained community organizers and at
several places the mobilization and motivation of the
local people was so successful that some of the
processes and started issues can be continued by the
locals.

We have achieved successes in all the
communities upon which we can and
must build in the future.

33

Plans and actions
There are 3200 settlements and several tens of thousands
of communities in Hungary. In the pilot phase of the
Community-Organizing-Leadership Program we started
with only 12 communities but the current results of the
program again confirm the earlier experience of Ökotárs
Foundation’ that with appropriate methodology, planned
and persistent work long-lasting successes can be
achieved.
Therefore we are committed to support community
initiatives at Ökotárs Foundation, and we continue the
Community-Organizing-Leadership Program extending it
to new communities.
If you believe it is important to build a well-working,
healthy and evolving society based on active local
communities in Hungary, please support the community
programs of Ökotárs Foundation, so that more and more
settlements and their people can experience these
successes firsthand.
More on Ökotárs Foundation, its programs and activities:
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